
Station Adoption 
Make the railway part of the local community…it’s easy to get involved 

What is Station Adoption? 

First Great Western is responsible for the management and upkeep of 210 stations across a large 
network. Whilst they carry out regular checks of all the stations, having extra eyes and ears can help 
make sure that any problems don’t go unnoticed. 

First Great Western has a Station Adoption scheme covering many stations in Oxfordshire. This is an 
excellent way for people living near one of the unstaffed, or part-staffed, stations to get involved and 
make a real difference. The stations included in the scheme are:

Appleford, Ascott-under-Wychwood, Bicester Town, Charlbury, Cholsey, Combe, Culham, 
Finstock, Goring & Streatley, Hanborough, Henley-on-Thames, Heyford, Islip, Kingham, 
Radley, Shiplake, Shipton and Tackley.

Vandalism and anti-social behaviour are all too common at some smaller stations. If the local 
community adopts a station it can add value to what is already there, and help to make the station a 
more welcoming and attractive place. It’s all about local pride and treating the station as a vital part of 
the community. 

Station Adoption is a way of bringing a station back into the heart of the community it serves and at 
the same time helps to encourage more use of environmentally friendly transport, such as the train. 

The scheme is entirely voluntary and involves no financial commitment on behalf of the adopter, but 
you can decide to invest in your station if you want to do so, and you can even suggest 
improvements at your station that may attract funding from the county council. 

This brochure tells you all you need to know about the scheme - who can adopt a station, the kind of 
things that can be done by a station adopter, how to get started and importantly, how to join the 
scheme. 



Who can adopt a station? 

Although an individual can adopt a station, it is 
often better to get a small group of people to 
act as the station adoption group rather than 
rely on one or two individuals. It’s often a good 
idea to involve groups already involved in the 
local community or environmental work, such 
as The Lions or Rotary Club, or the local youth 
group. Local schools could also benefit from 
being involved. 

A group gives continuity and mutual support - 
and it’s more fun! A station adoption group can 
be almost anything you want it to be, although 
it is sometimes a good idea to have a mix of 
people from various organisations as it is one 
way of getting the community working together. 
You could consider involving the following: 

9 An existing community group (such as  
Lions, Rotary or Neighbourhood Watch) 

9 Environmental or horticultural groups 
9 Local businesses 
9 Parish councils 
9 Rail user group 
9 A school, college or youth club 

It’s probably a good idea to nominate one 
person to be a co-ordinator, who can oversee 
the adoption group’s activities and be the main 
point of contact with First Great Western. This 
doesn’t have to be an onerous task if the group 
decides to re-elect its co-ordinator each year 

What can you do? 

In essence, as much or as little as you like, as 
there are a range of activities to suit everyone, 
depending on the time they can commit. You’ll 
need to agree beforehand what kind of things 
you’d like to do as First Great Western will 
need to make sure they can be done safely. 

Station Adoption activity normally consists of 
four overlapping themes and most adoption 
groups tend to get involved in two or more of 
these. 

1: Gardening 
Many stations have areas that would be great 
for creating a flower bed, 
or floral display, and other 
stations could have plant 
tubs or baskets. These 
can give a station a splash 
of colour and a personal 
touch can help keep them 
looking neat and tidy all 
year round. 

Green-fingered volunteers 
willing to look after flower 
beds or tubs, and weed 
and clear vegetation from 
floral displays and paths 
are welcome, as are any 
horticultural groups looking for a local project. 

It is best to agree when gardeners will meet, 
maybe a weekday afternoon, or on a Sunday 
morning; but whatever suits the people best. 

2: Station Watch 
One of the most popular aspects of station 
adoption is making sure a station is kept as an 
attractive gateway for the village/town and has 
a welcoming, secure appearance for users. 

First Great Western has high standards for all 
of its 210 stations, and you will be able to help 
them by reporting on matters such as severe 
litter, vandalism and graffiti, broken lighting, 
damaged equipment, and missing posters. 

A weekly check of the station is probably about 
right, and it’s a good idea for one person to act 
as the coordinator and submit any reports. To 
make it easy to get in touch with First Great 
Western, you will be given a single point of 
contact and they will ensure that information is 
shared with the right people in the company. 

3: Information 
If you’ve ever wanted to publicise local 
community events at the station then having a 
‘community notice board’ is the answer. It can 
also be used to tell people about station 
adoption and attract new members to your 
group. 
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The county council and 
First Great Western are 
also committed to making 
train information easier to 
obtain in the community 
and welcome any group 
willing to look after a ‘rail 
information board’ or the 
supply of train information 
in the community. 

Adoption activity would include looking after 
the displays, making sure they look neat and 
tidy, and are kept up to date. 

4: Station Improvement 
You can also 
keep your 
station looking 
pristine and a 
credit to the 
community by 
helping clear 
rubbish from 
the platform(s) 
and removing 
any graffiti. Any specialist cleaning materials 
will be supplied by First Great Western. (Note 
that you will never be expected to go onto the 
track). 

A station adoption group may decide to go 
beyond the basics of gardening or checking 
the station, and may want to consider extra 
things like local maps, plant tubs, seats or 
signage. It 
could display 
local artwork 
or hold special 
events to 
attract people 
to the station. 

In partnership 
with the train 
companies, the county council has been 
investing money into improving many local 
stations for several years and you may be able 
to secure funds from our station development 
programme to add further improvements at 
your station. 

Local garden centres will often donate plants in 
exchange for recognition at the station – so 
don’t be frightened to ask for sponsorship.  

You may even be able to help rail users and 
First Great Western by gritting platforms and 
footpaths when it snows! 

Getting Prepared 

To get started, you won’t need lots of money, 
but you will need people with enthusiasm, 
creativity and goodwill. 

You may need a little money to pay for adverts 
and posters but these don’t need to cost a lot 
and you may get help in kind from local people. 

You’ll need to attract members to join a station 
adoption group so call an informal meeting to 
generate interest and involvement. Choose a 
venue that people are comfortable with – not 
everyone likes going to pubs, so a village hall 
or community centre may be better. 

Try and get people along from all the interest 
groups. Publicise the meeting in advance, by 
sending a letter to the local paper and see if 
you can display notices or hand out flyers at 
the station and around the village. There is no 
ideal time to hold a meeting but an evening 
meeting when it isn’t too dark may be best, or 
at the weekend, but go for what suits the 
people who have already expressed interest. 
Try and get local councillors or MP’s to come 
along and give their support. 

At the meeting, keep it informal and ask for 
ideas and suggestions. Try and reach some 
agreement on the basics: 

9 What the group see as problems at the 
station 

9 What the group see as opportunities 
9 What the group will do, at least initially! 
9 A name for the group 
9 Elect a chair, secretary and (if 

necessary) a treasurer 

Give your group a name, perhaps calling it 
“Friends of xxx Station”. 
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At the inaugural meeting make sure you get a 
list of names and addresses of everyone who 
wants to get involved (phone, postal address 
and email). Agree who is going to do what and 
fix a date for the next meeting (ideally within a 
month). At the next meeting you can present 
more detailed proposals. 

Start drafting a simple constitution and initial 
Action Plan. These should set out the aims and 
objectives of the group, and identify activities 
the group wants to carry out, at least initially. 
We have shown examples in the appendices
on pages 6 and 7. The action plan should be 
flexible so it can be revised as enthusiasm and 
local interest grows. Both documents should 
be agreed at your next meeting. 

Once they’ve been agreed, you are now ready 
to submit your application to join the scheme. 

Joining the scheme 

Joining the Station Adoption 
scheme is very straightforward. 
Just complete the application 
form (see right) and return to 
the Customer Services Team 
at First Great Western. 

When a new application is 
received they will check the 
suitability of each adopter and 
contact the co-ordinator to 
arrange for a Service Delivery 
Manager to attend an adoption group meeting. 
Remember to provide the names and details of 
all those who want to participate in your group. 

A safety briefing will need to be given at the 
station itself. It is not time consuming but it is 
extremely important as it means adopters will 
be covered by First Great Western’s insurance 
arrangements. You’ll need to make sure that 
everyone who has volunteered takes part in 
the safety briefing as they will need to sign an 
acceptance form and provide a passport-sized 
photograph for an identity card. 

First Great Western will issue a photo identity 
card to each adopter, and this must be worn 
whenever working on the station, and shown to 
a member of railway staff on request. They will 

also issue a high visibility vest that must be 
worn when working on the station. 

Once the activities in the Action Plan have 
been agreed 
with a Service 
Delivery 
Manager you 
are ready to 
begin your 
‘station 
adoption’. 

All personal information will be held on a 
database by First Great Western, strictly for 
the purpose of managing the station adoption 
scheme. It will not be disclosed to any third 
party. 

Getting Started 

Once everyone has had their safety briefing 
and received an identity card and safety 
clothing they can begin working on the station. 
But they must always keep safety uppermost in 
their mind at all times. 

Make sure you publicise your group by issuing 
a press release and getting a local newspaper 
to run a story. It’s an excellent way of telling 
people what you’re doing. 

If you have agreed to keep the station clean by 
removing litter and graffiti, First Great Western 
will supply any specialist cleaning materials 
and equipment you need. These should be 
kept in a secure place when not being used.

You will also be issued with a supply of station 
survey forms that you can complete as part of 
your weekly check of the station. 

Once you’ve been accepted onto the scheme, 
you will receive information on how the group 
may be able to secure funding from the county 
council station development scheme. 

If the group gets a bit more advanced it may 
look at providing station furniture - benches, 
planters, water butts and the like. This must 
only be done with the assistance and prior 
agreement of First Great Western. 
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It is very important to ensure that any items are 
firmly fixed down to the platform so that they 
cannot be vandalised or thrown onto the track.  

Keeping things going 

Once you’ve got things underway you’ll need
to keep people interested and encourage a 
regular flow of new recruits to join the group. 

Firstly, make sure you spread the word and 
publicise your activities and successes in the 
local media. Newspapers, parish newsletters 
and other community magazines are helpful in 
attracting new volunteers. Make sure you issue 
press releases in a format that can be edited, 
such as word processed and ideally by email.  

If you supply any digital photographs, think 
carefully about the message it portrays, and 
avoid any suggestion that it was taken from an 
‘off limits’ location, such as from the track.  

You’ll need to check beforehand with First 
Great Western if you intend inviting a reporter 
and photographer to the station. 

Aim to be inclusive by keeping the group open 
to new members and hold regular meetings. 
The meetings should be short and business-
like, and try to get through the agenda quickly 

 so you can encourage people to stay for a 
chat afterwards. 

No matter what happens, groups will always
change, with people dropping out, leaving the 
area or just deciding that it’s not for them. Try
and get a flow of newcomers by making people 
feel welcomed and valued. Encourage young 
people to participate, perhaps through school 
or youth club activities. 

We hope your adoption group will evolve
and have a long future ahead of it. 

Be the Best Station in Oxfordshire 

First Great Western will hold a “Best Adopted 
Station” competition each year. If you get your 
station nominated by your Service Delivery 
Manager you are in with a chance of winning a 
trophy. Can you be the best in Oxfordshire? 

More Information 

Customer Services Team 
First Great Western 
FREEPOST SWB40576 
Plymouth PL4 6ZZ 

Adrian Saunders, Rail Development Officer 
Oxfordshire County Council 
Speedwell House 
Speedwell Street 
OXFORD   OX1 1NE 
email: adrian.saunders@oxfordshire.gov.uk

The national federation of
community rail partnerships, stations friends and 
promotion groups. 

Association of Community Rail Partnerships 
Rail and River Centre, Civic Hall 
15A New Street, Slaithwaite 
Huddersfield  HD7 5AB 

Safety First! 

Once your adoption begins there is one
very important thing that all volunteers
must remember…safety must always be
the number one priority. 

You should only work within the public
areas of the station. You will never be
asked, or expected, to go on the tracks or
work within 1.25 metres, or 4 feet, of the
platform edge. You must wear the high
visibility clothing issued to you. 

A high speed train passing through the
station can cause turbulence and suck an
unwary person under the train so keep
well away from the platform edge.

- Page 5 -



Appendix A: Example Constitution 

1. The group shall be called "Friends of xxxxxx Station"

2. The aims of the group are: 

o To promote practical environmental enhancement works especially by volunteers for 
the benefit of the community and train passengers.

o To publicise and raise awareness of the benefits of 'green transport', the train, and
attractions in the station area and its environs that could increase station 'footfall'.

o To encourage community involvement and ownership, particularly by young people and
schools, in conservation, environment and associated education artworks, poetry, 
competition, etc. at the station and its environs. 

o To encourage local businesses to improve their own properties and in sponsoring 
environmental enhancements at the station area.

o To campaign for improved infrastructure facilities and services.
o To work in partnership with ALL stakeholders to achieve these aims.

3. To fulfil these aims the group will:-
o Undertake practical environmental, conservation works and other activities as they see 

fit.  
o Encourage partnerships with other like-minded groups to undertake such works.
o Raise money/funding when necessary including by means of awards, grants and

sponsorship for carrying out the aims of the group.
o Publicise their activities and achievements.

4. The area is generally the environs of xxxxxx Station and the adjacent areas.

5. The organisation shall apply for membership of The Association of Community Rail Partnerships. 

6. Membership shall be open to anyone interested in taking part in, or supporting, the works of the 
organisation. 

7. The organisation shall hold four meetings including an AGM each year to discuss its policy and
administration. All members shall be entitled to attend and the meetings shall be fully advertised, 
especially at xxxxxx Station.

8. A committee and sub-committees shall be appointed as required to conduct the
administration of the organisation. This committee (which will include a Chairperson, Secretary 
and Treasurer) will be in charge of the day to day running of the organisation, but will be 
answerable to meetings of members.

9. There shall be an annual subscription to help pay necessary expenses - to be fixed at a 
members' meeting at such a rate as is from time to time thought appropriate.

10. Accounts shall be kept by the treasurer, submitted to an independent inspection and 
approved at a members' meeting. 

11. The organisation shall obtain any necessary insurance for volunteers on its projects, and for 
injuries to third persons, and damage to property. 

12. This Constitution shall only be altered by consent of a majority of the members of the 
organisation.
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Appendix B: Example Action Plan 

Task Target Timescale 

Recruit volunteers Minimum of 6 2 weeks 

Hold initial meeting Attract various interest groups in the 
community 

Within 4 weeks

Write your Constitution and Action Plan Documents setting out aims and objectives Within 7 weeks 

Hold second meeting and agree
Constitution and Action Plan

Attract minimum of 12 members of the public. 
Attract all those interested in taking part. 

Within 8 weeks

Apply to join Station Adoption Scheme Submit form to First Great Western. Within 8 weeks 

Receive Safety Briefing and begin 
‘adoption’ 

With volunteers and train operating company Within 12 weeks 

Weekly Inspection Once a week From 12 weeks 

Media contact Identify local journalists Between 8-12
weeks 

Media liaison 1 press release each month At 12 weeks 

Formal Launch 25 guests invited – press invites Within 4 months 

Produced by Oxfordshire County Council in association with First Great Western (March 2007). Some 
information contained in this brochure has been supplied by the Association of Community Rail Partnerships. 
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