
 

THE FUTURE 

So what does the future hold for the Shop? The important thought to cling 
on to is that the Shop maintains its status, in whatever form and location, 
as a community shop. At present the future of the village is unknown. 
What we do know is that in years to come the size and demographics of 
Radley will be very different to what they are today. 

With a growing community, the Shop should expand to meet those needs 
and to provide more facilities. It is obvious that the existing Shop has no 
room to grow. It could stay where it is and become busier, but with limited  
resources in terms of stock and personnel.  

If, within any of the proposed new developments, a much larger shop  
facility was provided it may attract the attention of one of the High Street 
retailers. If this were to happen then it is very likely that Radley Village 
Shop would be unable to compete and would be forced to close, thus  
signalling the end of a community hub and its replacement by a faceless 
conglomerate. 

It is the view of the Management Committee that our new  

community shop should: 

 be of sufficient size to provide added facilities in a main road location 

that is visible in all directions 

 be easily accessible to pedestrians and drivers 

 have nearby off-road parking and a delivery area with  

turning space, without access being through narrow  
residential roads. 

 
The building needs to be at street level for ease of access and, ideally, be 
located near other village amenities to create a new village hub and to 
share facilities and benefit from increased trade. 
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Shop opening hours 

Monday to Friday 7 am to 6.30 pm 

Saturday 8 am to 1 pm 

Sunday and Bank Holidays 9 am to 12 noon 

Open every day except Christmas Day 

You can support Radley’s community shop by 
becoming a shareholder, becoming a volunteer  

or by just being a customer. 



 

THE HISTORY 

Radley Village Shop first opened its doors to the public on  
22 May 2007. It was the result of a number of people in the  
village realising the need for a convenience store and forming a  
committee to bring this dream to fruition.  

Catharine Court replaced a previous building that contained a number of 
flats and, at one time, three shops. The local authority’s planning  
committee made it a condition that the design of the new building should 
allow for the provision of one retail store. This obligation was met by the 
provision of a 50 m

2
 unit, which is now Radley Village Shop. 

The shop unit was put up for sale in spring 2006, but was too small to be 
of interest to any of the High Street retailers. A local benefactor identified 
the need for a shop in the village and, encouraged by the support for the 
idea at two public meetings, purchased the lease. Radley Village Shop 
Association Limited was formed and the Management committee worked 
tirelessly to raise funds through local donations and various charitable 
grants to enable it to equip and open the shop.  

Thanks to the generosity of our local benefactor, in February 2011 the 
Association was in a position to obtain a mortgage to purchase the lease 
of the Shop and so secure a valuable asset for the community.  

Radley Village Shop Association Limited is a community  
co-operative. It is Registered Society under the Co-operative and  
Community Benefit Societies Act 2014 and is registered with the Financial 
Conduct Authority. 

The Shop has a number of shareholders who meet annually at the AGM 
where they hear reports of the previous year’s activities and are able to 
vote on resolutions and constitutional matters. Each shareholder or  
member has an equal standing irrespective of their investment and no one 
individual benefits from ownership or share dividends. The Shop is  
entirely independent of the Parish Council or any other organisation. New 
members are always welcome.  

Under its constitution, members have voted at the AGM each year for the 
past five years to set aside a sum of money so that local village  
organisations can apply for a grant to help with funding their activities. At 
the 2015 AGM, members also unanimously approved the proposal to pay 
for one of the three public access defibrillators installed in Radley by the 
Parish Council.   

THE PRESENT 

As the Shop reaches its 9th birthday, it can continue to  
celebrate the fact that it is an established and much valued  
local amenity. We are very fortunate that our manager, John Goodenough, 
has been with us since that first day. John has been absorbed into the 
Radley community and is loved and respected by his team of volunteers 
and customers alike. Apart from John, the entire team of about 60 are all  
volunteers. Customers will see a variety of people behind the till who,  
together, work 23 shifts each week to keep the Shop open 65.5 hours a 
week, 364 days a year, with each shift having at least two people on duty. 
Many of the volunteers, some of whom also do regular shifts, work ‘behind 
the scenes’ carrying out all the tasks that are necessary to run a business. 
Without these people the Shop would not be able to exist and new  
volunteers are always welcome. Annual turnover is in the region of 
£250,000, with a net surplus on the year of generally around £10,000. 

The Shop stocks a wide range of everyday items, some of which are 
sourced locally. We have daily or regular deliveries of newspapers, bread, 
milk, eggs, fruit and vegetables, and many hundreds of other products to 
meet the needs of our customers. Careful attention is given to product 
quality, wholesale and retail prices to make sure we are as competitive 
with the large supermarkets as we can be – giving our customers value for 
money in a place that is convenient to them.  

Since it opened the Shop has gained several awards. It won third place in 
the community-owned shops category of Oxfordshire Village Shop of the 
Year 2009 and was highly commended in 2007 and 2011. The Shop  
was also shortlisted for the Best Community Project Award in  
Oxfordshire Community and Voluntary Action's Charity and Volunteer 
Awards 2012.  

We were proud, earlier this year to be awarded the top five-star rating by 
the Food Standards Agency for food hygiene. This rating also covers  
general cleanliness, maintenance and record-keeping. 

There have been some physical changes in the Shop since it opened. New 
chillers, sited in a different location, are more efficient and have reduced 
our energy costs. The new counter was designed and introduced to meet 
legislation regarding the sale of tobacco products. At the same time, a  
coffee machine was installed, shelves were re-arranged and extra ones 
squeezed in to enable additional lines to be stocked. All this takes time 
and costs money, and has come about by successful management and 
the loyalty of our customers.  


