Radley Village Shop — Getting down to Business




Agenda

Radley Village
Shop

Introduction & purpose of meeting
Activities of the committee during the summer

Getting down to business
— Business plan

— Financing options

— Help from the community
— Survey results

Next steps




Last meeting in brief Radley Village
Shop

Committee members

OXFORDSHIRE RURAL
COMMUNITY COUNCIL

The Brief
— assess the commercial viability of the shop
— consider options for location

— propose the likely range of products and services the shop would
initially provide

Purpose of the meeting

— Report back on findings

— Qutline proposals and recommendations
— Identify next steps




Activities during the summer

Analysis of data from original survey Radlesx;] Village
i 0)
— (Goods & services wanted P
— Help offered

Shop location
— Options considered
— Why Church Road

Visit to similar situation
— Lessons learnt from Finstock

Contact with 34 parties
— Council/estate agent/post office




Goods and services wanted

“Standard” groceries

Radley Village
Shop
Fresh local produce
Hot snacks
Newspapers

Meeting facility
(eg coffee shop)

Off licence

Other services
(eg dry cleaning)




Help offered over the summer

Radley Village
« Liaison with similar ventures in Oxfordshire Shop

— Jane Barker ORCC
— Mary at Finstock shop
« Evaluation of the suitability of the shop & likely conversion issues
— Clerk of Works at the College
« Understanding what to do differently this time
— Bev Wilson
* The financing options
— Tessa Hennessy Co-operative Futures
* Legal support
— Steven Ewens




Shop Location

Radley Village
« Acknowledged that “true centre” hard to identify Shop

— Village very spread out

« Consideration given to:-
— Area next to bus stop by Bowyer Arms
« Planning permission already granted
— Area by station
» Network Rail too hard to track down
— Mobile Shop
» Costs very similar to permanent shop
* More practical issues raised
— Village Hall




Church Road

Radley Village
Shop

S R




Why Church Road

* Property is a “shell”
— can be tailored into shop
— New clean look and feel
— But ... at a cost

« Similar costs to other options (viz mobile)

« Available

e Situation
— Recognised centre of village
— Parking relatively good (compared eg with Kennington)
— Close to other facilities which could attract business

» Post office, station, school, pub, college

Shop

e Size
— Not enormous but......
» Bigger than successful venture at Finstock




3d party contact

Radley Village
Shop

« Post Office
— Consideration of “joint operation”
— PO future still in the balance
— Large additional security cost

 Council and Estate Agent
— Ensure the Church Road option kept open for the village
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The Finstock Experience

Radley Village
Shop

Community approx half that of Radley
“Competition” at similar distances
Funding by

— loans & grants (E90k)

— community (c.£25k)

“Breakeven” business
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The Finstock Experience

Radley Village
Shop

* One professional manager

 Rota of ¢.20 volunteers

e Standard range and local produce

« Papers and “added value” services

e Hours 7:00am — 6:00pm 12




Getting Down to Business

Radley Village
Shop

The Business Plan
Financing Options
e Help from the community

— Financial (Industrial & Provident Society)
— Non financial

Next Steps
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The Business Plan

Radley Viligge
Shop
£ 330,000 -
£ 280,000 -
I
£ 230,000 \
£ 180,000 - I .
T O Profit/Loss
£130,000 || O Sales
£80,000 +—— ||
£ 30,000
‘ [
1 2 3
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.|
Business Plan — Key Assumptions

Radley Village
: Sh
» Radley population ¢.3000 P
* Only 50% have spending power
Yrl Yr2 Yr3
* Weekly visits of the 50% 1/2 2/3 3/4
* Spend per visit £3.50 £4.00 £4.50

o “Passing trade” & larger spenders add approximately 10% to the above
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.|
Business Plan — Cash Requirements

£000 Radley Village
Shop
 Freehold & related fees 100
e Shop conversion and fitting 20
« Initial stock levels 10
* Year one shortfall 20
 Fees & “up front” payments 10

« Total cash requirement to end yr. one £160k
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Business Plan — Cash Requirements

£'000 Radley Village
Shop
Freehold & related fees SQK
Shop conversion and fitting 20
Initial stock levels 10
Year one shortfall 20
Fees & “up front” payments 10
Total cash requirement to end yr. one @K
New requirement £60K

Village £20,000 Grant £20,000 Loan £20,000
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N
Grants & Subsidies

Radley Village
* Village CORE program — up to £60,000 Shop
— Partnership between VIRSA & others

— Gives grant up to £20,000 provided the village...
* raises same amount
» takes loan for same amount from Co-operative & Community Finance
» Achieves certain qualifying criteria

 Loans
— More potentially available, but business plan would not support this

o Other smaller “start up” grants and subsidies available

— Co-0p
— ORCC
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Industrial and Provident Society
(for the benefit of the community)

Radley Village
Shop

 Democratic not for profit organisation

* Run for the benefit of the whole community (not just the
members)

 Members have voting rights over major issues
e.g. election of management committee

o Shares are redeemable (at price paid)
— Lock in likely for minimum of 2 years
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Non financial help needed

Radley Village
 Management committee members Shop

e Shop conversion & refit
— Joiners; builders; plumbers; electricians; decorators

 Professional services
— Book keeping; accounting; legal

e Shop Assistance
* Plus one full time equivalent shop keeper
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Latest survey results

Radley Village
e 55 respondents by Monday 16" October Shop

 Financial Assistance

— Specific commitments:
 membership c.£13000
e donations ¢.£2500

— Indications of further interest to follow
— Where ranges indicated lower number taken

e Other

— 73+ hours per week offered shop assistance
o 20 people; further 34 on original survey

— Further help offered on “ad hoc” basis
— Trades: joinery, painting, electrical, security
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Next Steps
« Appoint steering committee to cover: Radley Village
— Further push on fund raising Shop

— Legal and admin
— Shop conversion
— Appoint professional shop manager(s)
— Set up shop rota
— Initial marketing

* Reconfirm grant and loan from CORE program

 Raise further funds

— Establish “fighting fund” (donations)
e To cover initial expenses
* Model rules of Industrial & Provident Society

— Issue prospectus

» Reconfirm freehold situation
22
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